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THE GLOBAL FOODBANKING NETWORK

VISION

A WORLD FREE
OF HUNGER

MISSION

advancing food banks.

OUR APPROACH

LAUNCH FOOD
BANKING
ORGANIZATIONS

To advance and promote
food-secure communities

To nourish the world’'s hungry through uniting and

BUILD SCALE FOOD
CAPACITY SOURCING

To reduce hunger and To enhance access to
advance nutrition nutritious product donations
and investments from
global partners

REACH
THE MOST
VULNERABLE

Extend the work of food banks
to those most in need
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Presenter
Presentation Notes
The Global FoodBanking Network is an international non-profit based in Chicago

Help to launch and scale new food banks. We recently started incubator programs in Africa and Asia.
Build capacity through our grant program, technical assistance, and knowledge sharing programs. 
Support food banks with scaling their food sourcing efforts by creating partnerships with multinational companies who can donate food locally.
Reach the most vulnerable, including children, by supporting child feeding programs.


FOOD BANKING

HOW FOOD BANKING WORKS
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Presenter
Presentation Notes
Food banks are the link between the food waste problem and the hunger solution.
Food banks capture perfectly edible, nutritious surplus and unsaleable food poised for landfill and redistribute it to those facing hunger.
Food banks capture this food from all sectors of the supply chain, from the farm to manufacturers to retailers.
Social service organizations: schools, after school clubs, homeless shelters, community kitchens, rehab facilities, orphanages, among others.


OUR REACH: 44 COUNTRIES
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Presenter
Presentation Notes
The countries in green are part of the GFN network. The food banks in these 44 countries are working with 55,681 social service organizations who together are reaching over 9 million people, of which about 4.4 million are children. 

GFN also has close working relationships with several regional networks of food banks, specifically the European Federation of Food Banks (FEBA) and Feeding America (FA). 



COVID-19

FOOD BANK IMPACT

Food banking organizations around the globe are facing overwhelming demand
while simultaneously seeing decreases in available resources.

B “We are facing potential global economy meltdown

1 00% REPORT AN INCREASE 54% ARE SEEING A and will expect more people coming forward for food
'ﬂEMAN D FOR EMERGENCY CRITICAL FUNDING while donations will definitely decrease dramatically.”
FOOD ASSISTANCE SHORTFALL B The most difficult part is having the funds to

cover operating costs.”

' “Without food you can't feed people, without

funds you can’t meet logistics to find food and

49% responded 42% estimate other resources.”

that the increase

the shortfall to [l ‘Unfortunately, all our food donors have shut
is 51%+

be 51%+ down their operations. As a result, we are using
our own budget to buy food supplies.”

B 'The stay-home orders means that food banks

&&S@ have had a drastic reduction in volunteers
willing/able to support their work.”
B '[We have] periodically been affected by
fransport shortage which have been our
major hindrance in venturing into the farms
94% of food banks 23% reported 75% reported an for more produce.”
reported an urgent an urgent need urgent need for TheGlobal
need for food for volunteers logistics/transportation EoodBEnkmg
5 etwork®

support


Presenter
Presentation Notes
This data is from a survey we conducted in early May.

All food banks have seen an increase in demand for emergency food assistance. On average, food banks are serving 107,000 additional people as compared to pre-COVID numbers.
While at the same time, food banks are experiencing a decrease in funding and food donations from some sectors.
Due to movement restrictions, food banks are more often distributing to agencies and individuals rather than having agencies pick up from the food banks, thereby increasing costs and infrastructure needs for transportation.


COVID-19

IMPACT ON FEEDING PROGRAMS FOR CHILDREN

Food banks supporting or operating feeding programs for school-age children have
been negatively impacted by COVID-19.

61% report a decrease in 32% report a decrease in
number of students fed size of rations

84% REPORT THAT
COVID-19 HAS HAD AN

IMPACT ON THE FEEDING
PROGRAMS FOR SCHOOL-
AGE CHILDREN THAT THE
FOOD BANK SUPPORTS

52% report a decrease in 32% report a decrease

frequency of feeding in the variety of food

52% REPORT THAT N? 84% REPORT
SCHOOL FEEDING IS - THAT ALL OR MOST
NOT OPERATIONAL oo SCHOOLS HAVE CLOSED
“Schools are all closed. We are providing more food to our Beneficiary @ ;Eigg’::lldng
s Organizations so that they can identify homes where children need food support.” Networke
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Presentation Notes
This data is from a survey that we conducted in early April so some numbers will have changed.


COVID-19

ADAPTATIONS IN FOOD SOURCING

Due to disruptions in the supply chain, food banks have had to adapt where they get

food from.
- Increased purchasing

- Many key donors no longer have a
lot of product to donate

= Supermarkets
= Manufacturers

Increasing collaboration with other
industries and sectors

= Restaurants & Hotels
= Airports/ Airlines
= Farms

"= Exporters & Importers
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Presenter
Presentation Notes
Some food banks purchase product under normal circumstances, but the majority of the product they receive and distribute is donated. However, since the pandemic began, 85% of food banks are purchasing food compared to less than half of food banks prior to the crisis.
 
During the crisis, more food banks have been purchasing much larger quantities of product. Potential area where food banks and school meal programs could collaborate and pool together their purchasing power.
 
In terms of donations of product, the side of the supply chain supplying manufacturers and retailers has been extremely stretched due to the panic buying. Food banks have historically received large donations of surplus product from the manufacturers and retailers and now are getting much less. 
 
Generally, because of mandated measures, part of the supply chain that serves the food service sector has become extremely constricted and there is great potential for food loss and waste. 
Food banks are adapting to get more donations from the food service side of the supply chain where many companies no longer have markets to sell to.
 
Some food banks already worked with these industries or sectors, but it has become much more widespread. We are still getting data on this and analyzing it, but we’ve seen an increase in food banks working with the agriculture sector and getting product that would otherwise be lost or wasted. 
Ecuador – food bank in Guayaquil is now getting 3 tons of frozen pre-packaged shrimp every week that was previously for export. 





Presenter
Presentation Notes
In Argentina, a company that produces potatoes and supplies mainly to restaurants, had 15,000 tonnes of potatoes to donate. The company contacted the national network of food banks in Argentina and together they developed a plan. The company paid for the machine to harvest the potatoes and the person to operate the machine. The food bank either paid for the trucks to pick up the potatoes or was able to get more corporate partners on board to help with the transportation around the country. To date, the food banks in Argentina have recovered more than 5,500 tonnes.


ADAPTATIONS IN DISTRIBUTION

Due to social distancing and movement restrictions as well as increased demand, food
banks have had to adapt how they reach beneficiaries and what food they provide.

- Targeting entire families 7 J

iInstead of just the children },5

- Delivery methods " i o
= Schools '

= Community agencies
= Home delivery

= Municipalities —
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85% of food banks have changed the way they distribute food.

Most of the food banks that implemented child feeding programs prior to the pandemic are now targeting entire families rather than just the children.

The food bank in Nigeria, Lagos Food Bank Initiative, previously served hot meals to children on site and provided mothers with parcels of food to take home. Now, add items specifically for the children to the household parcels. 

In the U.S., many food banks are using the schools as distribution points, not just to reach the children but also the wider community. 
One food bank prepacks boxes for different size families. Schools give list of all students to food bank and food bank check off names. All students are eligible but then school goes back later to make sure the kids who are usually receiving free or reduced-price school meals are indeed picking up meals. If not, then the school works with food bank to make sure there is a way to get food assistance to those families.

Community agencies
The most common partner for food banks is community agencies. 
For those food banks who have school feeding programs, some are now working with agencies in the area rather than the schools.
In South Africa, the food bank serves over 30,000 children in its school breakfast program. Since schools closed, the food bank is providing additional food to the other community agencies that they work with so that the agencies can provide food to the families of the children.

Delivery to homes
With teachers, school staff, other volunteers
UK: working with Red Cross who has a list of 80,000 volunteers to reach the last mile agencies and families 

Municipalities
Food banks often have partnerships with local and national governments but typically distribute food through community agencies. However, with very large donations of product at one time, such as the thousands of tons of potatoes in Argentina, the community agencies often wouldn’t be able to handle such large amounts in a short period of time. So the food bank contacted all the municipalities of Buenos Aires and together they developed a protocol on how to handle the potatoes, bag them, how they would be distributed and to who. 


ADAPTATIONS IN DISTRIBUTION

- Amount and type of food

= Take home rations vs. prepared
meals

= Rations for a few days vs. 2-3
weeks

= Substitute new types of foods
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Presentation Notes
One of the factors helping food banks successfully distribute food quickly to the children and families in need is the flexibility in being able to adapt between take home rations and prepared meals or changing the actual content of the meals.

- In Ecuador, the food bank in Guayaquil implements a school breakfast program and originally delivered food parcels to the students’ homes but then some university students were interested in setting up a community kitchen nearby the school. The food bank provides the food to the community kitchen and the university students cook lunches at the kitchen and then deliver them to the homes of the children. They are working now to try to scale up and also provide breakfast.

Increasing amount of food provided at once
Some food banks in the US are providing a week’s worth of lunches for children. In Nigeria, the food bank used to distribute parcels that would last a family for about a week, but now is providing packs of food that should last 2-3 weeks to decrease interactions and reduce the time needed to do weekly deliveries. 

Due to disruptions in supply chain, need to substitute new types of food in family packs
Ecuador – it has been harder to obtain fruit because there is less available and prices have doubled or tripled. The food bank used to receive donations of fruit from central markets, but has had to stop that program during COVID so they have looked to new donors such as importers and exporters. 
One importer donated 3,000 boxes of kiwis
Another exporter who doesn’t have much of a market donated a truckload of bananas
Even though these were not necessarily the fruit or foods that were previously provided to families, the food bank is adapting the products based on what is available. 
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Some of the most crucial aspects to ensure program sustainability during this time are being able to adapt quickly, think creatively about new sources of product and new ways to distribute product, and collaborating with new partners. 

mailto:mdykas@foodbanking.org

	Slide Number 1
	The Global FoodBanking Network
	HOW FOOD BANKING WORKS
	OUR reach: 44 Countries
	Food bank impact
	IMPACT on Feeding programs for children
	adaptations in food sourcing
	Slide Number 8
	adaptations in DISTRIBUTION
	adaptations in DISTRIBUTION
	Slide Number 11

